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1.2

1.3

EXECUTIVE SUMMARY

INTRODUCTION

As part of the approved internal audit periodic plan for 2010/11 we have undertaken a review to
follow up progress made by Cleveland Police Authority to implement previous internal audit
recommendations. Recommendations with dates for implementation not yet due will be followed up
as part of the 2011/12 follow up work.

The audits considered as part of the follow up review were:

Service Continuity Planning

Corporate Planning 09/10;

Digital Imaging Services 09/10;

Use of Internet & Email Services 09/10;
Key Financial Controls & Petty Cash 09/10;
Network Security 09/10;

Risk Maturity 09/10;

Vetting 09/10; and

Follow Up 09/10.

The 26 recommendations considered in this review comprised solely of those classified as
‘significant’ recommendations.

In addition, we gained assurance from management that the recommendations included with the HR
Policies and Procedures Report and the Data Quality Report are being addressed. Further detailed
testing will be undertaken on both of these reports during 2011/12.

Staff members responsible for the implementation of recommendations were interviewed to
determine the status of agreed actions. Where appropriate, audit testing has been completed to
assess the level of compliance with this status and the controls in place.

CONCLUSION

Taking account of the issues identified in the remainder of the report and in line with our
definitions set out in Appendix A, in our opinion Cleveland Police Authority has
demonstrated reasonable progress in implementing actions agreed to address internal audit
recommendations.

There are no significant recommendations that we consider to be receiving inadequate
management attention.

LIMITATIONS TO THE SCOPE OF THE AUDIT

This review only covered audit recommendations previously made and did not review the whole
control framework of the areas listed above. Therefore, we are not providing assurance on the entire
risk and control framework of those areas.

This follow up review has covered only those recommendations rated as significant; there were no
fundamental recommendation made during 2009/10 or outstanding from previous years..

Where testing has been undertaken, our samples have been selected over the period since actions
were implemented or controls enhanced.

Our work does not provide any guarantee or absolute assurance against material errors, loss or
fraud.

RSM Tenon
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1.4 RECOMMENDATION TRACKING

Recommendation tracking enhances an organisation’s risk management and governance
processes. It provides management with a method to record the implementation status of
recommendations made by assurance providers, whilst allowing the Audit and Internal Control Panel
to monitor actions taken by management.

RSM Tenon
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