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1

1.1

2.1

2.2

3.1.

Purpose

To provide Members with the opportunity to review the CPA Risk Register and
Action Plan.

Recommendations
That Members:

Agree the formal inclusion of “Fraud” as a matter for monitoring and
review as part of the authority’s risk register.

Review the Risk Register (Appendix A) and Action Plan (Appendix B)
as part of the assurance role of the panel.

Reasons

The 2007 CIPFA/APA guidance for Police Authorities “Delivering Good
Governance in Local Government Framework” recommends that an
effective risk management system be put in place and that decisions
be subject to effective scrutiny and the management of risk. It further
recommends that the Authority should ensure that risk management
is embedded into the culture of the organisation, with members and
managers at all levels recognising that risk management is part of
their job.



3.2.

3.3.

3.4.

3.5.

3.6.

4.1

The management of risk within the Force has recently undergone a
transformation with extra resources provided and a new Service
Continuity and Risk Management Implementation Programme well
underway. As reported to members at the Panel meeting in
September 2009, in order to engender and support a culture of risk
management across the Authority and Force, the Chief Executive has
established a Joint Risk Management Group that meets monthly. The
terms of reference, including membership details, were considered
and agreed at your November 2009 meeting. This Group reviews the
progress being made with the Force implementation programme
andwill, amongst other things, facilitate consistency between the
Authority and Force Risk registers.

The CPA Risk Register has been updated after scrutiny by the Joint
Risk Management Group (Appendix A). The CPA Risk Register is
migrating onto the new 4Risk software, alongside the Force Strategic
Risk Register and the Service Unit Risk Registers. The Action Plan to
mitigate risks is set out at Appendix B for Member Review.

The risk of Fraud has been the subject, along with the risk of
Corruption, of strategies over a number of years to mitigate the
probability of it occurring to the extent that it has not previously been
considered sufficiently material for inclusion in the corporate CPA risk
register. However both Internal and external Audit have commented
on this omission within the context of asserting the Authority’s and
Force’s policies on Counter Fraud and Corruption. It is now shown at
PA8 in both appendices.

Elsewhere on today’s agenda is a report on the Authority’s Risk
Management Policy and Strategy, and this will steer the arrangements
for identifying, monitoring and managing risk.

Project I is on the emerging risks register pending the final decisions
about awarding the contract. At that juncture the associated risks and
mitigations can be fully assessed in the knowledge of the governance
arrangements that will be in place and the risk transferred to the CPA
Risk Register.

Implications

Sustainability — Future Management of Risks

The Joint Risk Management Group will meet monthly to assist in the

management of risk across both Authority and Force. This will promote the

embedding of risk management within integrated business and financial
planning processes.



4.2

4.3
of

4.4

4.5

5.1

Financial Implications

There are no direct financial implications.

Diversity and Equal Opportunities

There are diversity and equal opportunities implications in that this is an area
business risk that is monitored by the Police Authority.

Risk Management

The ability to identify and manage its risks will enhance the Authority’s
capability to promote openness and accountability, promote corporate
governance and performance improvement.

Human Rights

There are no direct human rights implications in this report.
Conclusions

This report is part of an ongoing process within both Authority and
Force to embed risk management in every aspect of the business.

Joe McCarthy, Chief Executive

01642 301291
joe.mccarthy@cleveland.pnn.police.uk
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