APPENDIX A
Budget Monitoring Statement to 31st August 2011

INCOME & EXPENDITURE ACCOUNT

Original Budget to . Actualto Variance Forecast
Budget August August Over/(Under) Over/
(Under)
£000s  £000s £000s £000s = %  £000s
FUNDING _
Formula Funding & Precept | (129,841.9)| (54,095.2) (54,100.1) (49) 0.0 0.0
Special Grants _ (6,262.7) (3,049.0) (3,828.7) (779.7)  25.6 0.0
Partnership Funding (486.1) (202.5) (1,027.7) (825.2) 407.5 0.0
TOTAL FUNDING (136,590.7) (57,346.7) (58,956.5) (1,609.8) 2.8 0.0
EXPENDITURE
Centralised Pay & Allowances ‘ _
Police Pay & Allowances 79,208.5 33,143.4 33,658.2 514.8 1.6 350.0
PCSO Pay & Allowances 5,382.1 2,242.2| 2,183.6 (58.6) (2.6) (270.0)
Staff Pay & Allowances 8,481.3 3,533.4 3,608.1 747 2.1 (200.0)
Total Centralised Pay & Allowances 93,071.9 38,919.0 39,449.9 5309 14 (120.0)
Devolved Budgets | _ |
Total Operational Units 6,469.0 2,756.8 2,645.8 (111.0) (4.0)  (30.0)
Total Central Support Services _ 9,741.8 2,721.8 2,702.0 (19.8) (0.7) (49.0)
Total Corporate Budgets 27,267.0 13,159.5 13,290.3 130.8 1.0 99.0
Total Devolved Budgets 43,477.8 18,638.1 18,638.1 0.0 0.0 20.0
TOTAL EXPENDITURE 136,549.7 57,557.1 58,088.0 5309 0.9 (100.0)
(SURPLUS)/DEFICIT BEFORE RESERVES (41.0) 210.4 (868.5) (1,078.9) (512.8) (100.0)
Transfers to/(from) Reserves ' 41.0 (664.3) (664.3) 00 0.0 0.0

(SURPLUS)/DEFICIT (0.0) (453.9) (1,532.8) (1,078.9) 0.0 (100.0)




Budget Monitoring Statement to 31st August 2011

EMPLOYEE NUMBERS

APPENDIX B

Initial Agreed Current Actual Starters Leavers Actual 31 Variance
FTE Changes FTE 1 April August

Budget Budget ‘
FTES FTES FTEs FTEs FTEs FTEs FTEs| FTEs
Police Officers 1,572 0 1,572 1,643 0 (62) 1,581 9
PCSOs 183 0 183 179 0 (6)| 173] (10)
Staff 252 0 252 247 1 (6)| 242 (10)
TOTAL 2,006 0 2,006 2,069 1 (74) 1,996 (10)




BUDGET MONITORING STATEMENT 31 August 2011

POLICE OVERTIME STATEMENT

SERVICE UNIT

Hartlepool BCU

Redcar & Cleveland BCU
Middlesbrough BCU
Stockton BCU

Community Justice

Crime Operations

Control Room

Specialist Operations

Legal Services

Personnel & Organisational Development
Executive

Professional Standards
Corporate Planning

Major Incident Contingency
Core

TOTAL

Mutual Aid/Partnership/Funded Overtime

APPENDIX C

ANNUAL BUDGET ACTUAL VARIANCE P5 FORECAST
BUDGET TO DATE TO DATE OUTTURN
£000s  £000s = £000s  £000s % £000s
188.2 821 869 4.8 5.9% 0.0
3005 1263 112.8  (13.6) (10.7%) 0.0
3524 1457 1798  34.1 23.4% 0.0
3156 1362  126.6  (9.5) (7.0%) 0.0
90.0 441 427  (L.4) (3.2%) 0.0
112.3 39.7 48.8 9.1 22.9% 0.0
0.0 00 351 351 0.0% 0.0
171.0 762 966  20.4 26.7% 0.0
1.7 0.7 00  (0.7)  (100.0%) 0.0
1.5 0.5 02  (0.3) (54.9%) 0.0
0.0 0.0 0.0 0.0 0.0% 0.0
4.0 1.3 04  (0.9) (67.6%) 0.0
0.0 0.0 0.0 0.0 0.0% 0.0
5453 1724 2557 833 48.3% 0.0
0.0 _ (0.0) 5.5 5.5 0.0% 0.0
2,082.7 8251 991.2 166.1 20.1% 0.0
0.0 00 811 8.1 0.0% 0.0

Whilst the above mutual aid/partnership/funded budget appears ovérspent this expenditure is offset by unbudgeted
Income from Partners/Secondments/Mutual Aid etc
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