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PLAN B -DETAIL OF POSTS APPENDIX B

Service Unit Post FTE 

Phase 1-Deletions
CJU Custody Management 1.00
Crime Confiscation Team 1.00
Crime Economic Crime Unit 1.00
Crime MIT Holmes Indexer 2.00
Crime MOPI Project 1.00
District Local Intelligence Units 4.00
District Neighbourhood Safety 5.00
PSD Complaints 1.00
SPOC ANPR Operations 7.00
SPOC Control Room 3.00
SPOC Dog Section 1.00
SPOC Mounted Section 2.00
Total Phase 1 Deleted Posts 29.00

Phase 2-Civilianisation re Redeployment Risk
CJU Custody Management 1.00
Crime ANPR Coordinator 1.00
Crime Force Intelligence Bureau 4.00
District Local Intelligence Units 11.00
District Neighbourhood Safety 12.00
Legal Services Coroners Office 2.00
PSD Data Control 1.00
PSD Freedom of Information Unit 2.00
PSD Integrity Unit 1.00
Total Phase 2 Civilianised Posts 35.00

Phase 3-Civilianisation 
CP&G Crime Registrar 1.00
Crime Computer Forensic Examiner 2.00
Crime Covert Standards Unit 1.00
Crime ANPR Development 1.00
District Management Support 1.00
District Licensing 1.00
Total Phase 3 Civilianised Posts 7.00

Plan B Total Implementation 71.00


